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The application of strategic processes 
give more accurate, context-driven and 
complete knowledge with time advantage 
- of critical value for strategic decision-

making.  

Technically referred to as INTELLIGENCE, 
its applcation can be for business, 

marketing, industry, product, operational, 
stakeholder, technology, PR as well as to 
support scenario planning and war 

gaming activities. 

This course & workshop have been 
designed from the experiences of Peter 
with global companies; from South 
America, to Africa, to Europe, to the 
Middle East & Southeast Asia.
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Expert Facilitator:  Captain Peter Jähne

Peter started to practice within the field of Business Intelligence 
in 1996.  A few years later he managed projects for 3 Fortune 
100 companies, each having an intelligence department.  These 
projects will be presented and discussed during the course.  You 
will learn their strategic value, their application at various 
management levels.  Following several exposures to top and 
middle management at various companies, in 2003 Petronas 
(national oil company of Malaysia) selected Peter as their 
exclusive capability development expert on BI and ELICITATION 
TECHNIQUES for several skill groups (approx. 2000 people went 
through his courses).  Since then, he has been active in most 
operating units of Petronas while still being invited to the public 
platform at global events on the subject.  Other than his practical 
knowledge, his lively and engaging facilitation skills have proven 
his passion for both subject matter and knowledge transfer.  He 
will also provide talent profiling for the participants. 

Peter was rated top workshop leader and speaker at 
the global summit for intelligence professionals held 
in the USA in 2010 and the Latin American summit in 

Brasil in 2012.

 

Who is not involved in some sort of strategic planning?
Every department in a company plays a role in strategy.  Every corporate objective 
needs human resources, tools, processes, funding, legal insight.  Therefore every 
activity is part of a plan, has a strategy input.  The wrong person for the job, for 
example, and the whole job - even with the best strategy - will fail!  So other than 
those in corporate planning & development, you should consider HRM, Finance, 
Legal, Technical, Logistics and even TOP MGT!



 

 

Day 1 & 2: Intelligence – Must know, understand at all MGT levels 

INTRODUCTION 
INTEL within the context of 
strategy 
A brief exchange on how INTEL 
plays a role within strategy and at 
the various management levels 

DEVELOPING THE GROUND-
WORK FOR EFFECTIVE INTEL 
APPLICATIONS 
 

◆ Process analysis & Critical Point 
Identification Analysis 
◆  ‘Puzzle’ Management 

Intel request are the foundation for the entire 
INTEL process.  Key Intelligence Topics will be 
developed and followed through.  The INTEL 
Value Graph will assist in determining the 
value of INTEL vis-à-vis the strategy it has 
to support or guide.  

INTELLIGENCE 
 

◆ what, why, 
how & who 
◆ process & 
application 

Information sources, their reliability, accessibility and 
risk will give a clear guideline for prioritising and 
allocating time & resources. 

Various collection tools will be explained including the 
power of Elicitation Techniques 

◆ Linking C&P to P&D & the INTEL process 
     Secrecy, reliability & legality  

The INTEL Process 

Planning & Direction Collection & Processing 

This tool is used for decision-sensitive 
situations such as when launching a manned 
rocket into space, going to war or preparing for 
a very complex system that allows only a ‘one-
shot’ approach. 
 
It is considered the highest level of 
information-to-knowledge-to-decision tool! 

Although typical analytical tools are of use in INTEL, 
the analysis differs in that it has to give future-
oriented recommendations based on past & 
current evidence.  INTEL analysis will then lead to 
the production of the INTEL Report used for decision-
making.  
 

◆ INTEL Analysis: What is it really? 
Key Value Measures leading to great analysis 
 

◆ The value is analytical in nature; let’s analyse the 
     INTEL analyst and the analytical team as a whole 

Visualisation Analysis & Intelligence 

Workshop Option on Day 3  
(knowledge of Day 1 & 2 is a pre-requisite!) 

The third day is where you can practice the knowledge you have acquired.  
This opportunity is purely practical and will make you truly understand, feel 

and appreciate how you can make use of your new skill with bottom-line 
results.  



 

 

Day 3: Intel Workshop  - hands on for your specific needs!! 

INTEL 
APPLICATION-
FOCUSED 
BRIEFING 

STAKEHOLDER 
NEW COUNTRY 
ENTRY 
OPERATIONAL 
IMPROVEMENT 
STRATEGIC 
ALLIANCE 
Although you will 
be working on your 
selected area of 
intelligence 
application, each 
theme will be 
briefly explained in 
its practicality for 
business.  If for any 
reason you have 
not pre-selected an 
application subject, 
this Briefing will 
help you to select 
one. 

STAKEHOLDER 
Stakeholder mgt is dependent upon the strategic selection of people who will have incremental 
value within a future-oriented tactical perspective.  There are the traditional tools for selection 
from subject-matter expertise, political, financial, etc. perspectives. Yet the key element of 
success is a predicive tool to ascertain stakeholders’ change in behaviours as well as their 
perception of the company they are aligned to. 

NEW COUNTRY ENTRY 
Other than the typical due dilligence approaches, a future-oriented perspective of the new 
competitive environment leads to less surprises at corporate, business and operational levels.  
Issues of logistcs on how to structure the operation from the local success requirements that are 
not necessarily in text books (more of tacit knowledge and experience), there are also more than 
the political, socio-economic challenges.  A cultural intelligence plan of action seems to have 
been the solution to many problems faced by organisations who opened and closed ‘shop’ giving 
up the opportunity to a competitor. 

OPERATIONAL IMPROVEMENT 
Most improvements (restructuring exercises) are internally focused and driven by changing form 
but many times disregarding critical factors for effectivess, efficiency from a competitive mindset.  
Scenarios from various perspectives with consequence analysis as a pivotal point are a powerful 
tool and guide to assess not just how to restructure but when and how.  Since human talent is the 
critical focus area for the improved use of tools and processes against the future environment 
talent intelligence may become the starting point of it all! 

STRATEGIC ALLIANCE 
The benefits of immediate value, those used to make decision, are usually a short-term tactical 
move that can lead to medium- and long-term unexpected negative consequences.  What looked 
good, even amazing today, can ‘flop’ with the change in one little, yet powerful aspect of the 
equation.  Being able to predict these possible handicaps, these hidden traps that seem of no 
relevance at the moment or have not even appeared in the ‘radar’ remains the initial reason for 
selecting a partner.  

YOUR ASSIGNMENT, IF YOU DECIDE TO ACCEPT IT … 
 (ACTUALLY YOU HAVE NO CHOICE AS YOU REGISTERED AND PAID FOR IT!) 
The group within the theme selected will receive a brief for an assignment to apply the learning of Day 1 
towards a real case scenario performed by the facilitator for multi-national companies. 
 
After each group prepared the necessary outputs to guide a strategic decsion or create one, they will 
present their work to the others for improvement feedback.  After each group has gone through this 
process, the facilitator will share the three cases from the historical perscpective of true events. 
 
A discussion on each area of application will create a highlight for learning and skill development.  



Registra)on	  Form

Registration remains payable and cancellations in writing by JULY 27, 2017 are subject to a cancellation fee of 
RM500.  A replacement is accepted at any time.   If this is not possible a Letter of Undertaking is to be submitted 
and payment within 7 working days after the course. 

Complete	  this	  Form	  and	  email	  to	  captpeterjahne@dibtagroup.com

Strategic	  Foresight	  /	  Business	  Intelligence	  
Kuala	  Lumpur	  

❐  Course  Aug  23  &  24  plus  workshop  Aug  25  @  RM4,395.00  per  pax  
❐  Course  Aug  23  &  24  @  RM  3,995  per  pax                                        
❐  Workshop  Aug  25  (must  have  knowledge  of  the  course  content)  @  RM1,495.00  per  pax  
GROUP	  DISCOUNT:	  For	  5	  (five)	  paid	  registra)ons	  from	  the	  same	  cost	  centre	  the	  fee	  per	  pax	  is	  
reduced	  by	  RM200	  each.	  	  
The	  investment	  includes	  the	  course	  materials,	  coffee	  breaks,	  lunch	  and	  a	  course	  cer)ficate

Full name of authorized person to make the registration

Designation

Signature

Mailing address

Email

Mobile phone number

Fixed phone number

Full name of person to execute the invoice for payment

Designation

Fax number

Mailing address

Email

Mobile phone number

Fixed phone number

6% GST is applicable

Suite&11(2B(1,&Level&11&Block&2B&
&&Plaza&Sentral,&Jalan&Stesen&Sentral&5,&
&50470&KL&Sentral,&Kuala&Lumpur,&

Malaysia!
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